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Inclusive Companies Perform Better

5% <|Ii> 10% 8:1

lower turnover for Inclusion boost ————» Inclusive companies
teams with work attendance outperform others by
inclusive cultures 1 day/year
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SAORADE 60%
Inclusive cultures saw of millennials engaged

company as innovative in inclusive cultures
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Inclusion

The feeling that you can

FIT still be yourself while being
IN an essential, valued
member of the team
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You want under-
represented
members to

move in
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INCOMPLETE INCLUDED

You feel accepted but E You feel valued for

INVISIBLE & INSULAR

You feel unaccepted and E You feel unaccepted but
unknown E you ‘do you'

@ i eee®

Uniqueness
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Inclusion

INCOMPLETE

You feel accepted but : STAND FIT
you're faking it E oUT IN

INVISIBLE ¢ INSULAR

You feel unaccepted and 5 You feel unaccepted but

unknown E you ‘do you'
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Uniqueness

D INCLUSIFY



b.
Empower
them

1.
Fairly treat
them
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FORTUNE How

MPW + 100 BEST WORKPLACES FOR WOMEN

What Makes a Great Workplace for Women? (Not
What Most Companies Think)

- They arg-treated as importantiteam
members, regardless of position

They/belleve they can ma B
N difference atthelr compa

W There’s foom for profes&gggl
developme '
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DEVELOPMENT THEM

Ask about r\ * Map out key
career goals e experiences and
J connections

| S?t d Give feedback
timeline and recognition
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Mentoring
o

é’_,_\_% w X
Y AL

24%

O 6 o o,
less likely to get
advice from top
leaders
/1% of mentoring

relationships are same race
and sex
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of men don’t
mentor women
because how it
might look




preneeaseanees RETENTON
| 49% average

§ 72% of mentees
69% of mentors

Mentees were 5X more likely
than average to get a raise

PROMOTION:---eeee- E

Mentees were 6X

more likely to get ijv
promoted than average %
Mentors were 5X @i‘gz‘x
more likely to get {E £

promoted than average
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EMPOWER THEM

EMPOWERMENJ PROUD TO SUPPORT

THE WOMEN'’S
EMPOWERMENT PRINCIPLES

@
_—
S8}
=
g a joint initiative of the UN Global Compact and UN Women

J1dIONIH

EQUALITY MEANS BUSINESS L) Learn how to join: www.weprinciples.org

Employees who are empowered to

make decisions are more engaged 7 9t h %

24th% Than those who are not
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https://www.empowerwomen.org/en/weps/about

\Women want and At Cisco, We’re Trying to Create Our Own
‘Gig Economy’ for Employees

need challenging
experiences

71% of Executives
say stretch
assignments key
to success
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https://journals.sagepub.com/doi/pdf/10.1177/0149206310365902?casa_token=XyCm4jVWCuUAAAAA:fo3xmhSnSx-KKvDND716KDTZ9jhMJEWnfsosGCDM0PJS6Sfh_ZMvUvCk8XHghokl4vfcrAcDWr9l6Q&
https://hbr.org/2014/06/21st-century-talent-spotting

B
FAIRLY TREAT THEM

v,
Women of Color do 2.9 When White
men do
20% more rﬁ] |
office housework
y they are rated

vomenda C
White women do (\k N]A’% more
18% more J favorably

Office Housework than a woman
than White men would be
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SUPPORT THEM

What would make you feel like you belong at the company where you work?
|

Being recognized for my accomplishments — 59%

Having opportunities to express my opinions iresiy ——— B2

Feeling that my contributions in team meetings are valued 50%
Feeling comfortable with being myself at work 50%
Transparent communication about important company developments 48%
Feeling like my team / company cares about me as a person 46%

Feedback on my personal growth

Being assigned work deemed important for the team / company
Having the company values align with my own personal values
Being a part of important company meetings

Seeing executives who look like me

Seeing co-workers who look like me
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Recognition strengthens
and between
between people



High recognition companies have
a 31% lower turnover rate

2.5X more likely to have
increased engagement

| S
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Connect at:

Stefanie.Johnson@Colorado.edu

Link In at:

DrStefJohnson
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