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Inclusive Companies Perform Better



The feeling that you can 
still be yourself while being 
an essential, valued 
member of the team 

Inclusion



Blind Selection

You want under-
represented 
members to 

move in

But not 
out

And up





Inclusion









Map out key 
experiences and 
connections

Ask about 
career goals

Set a 
timeline

Give feedback 
and recognition

DEVELOPMENT THEM



36%
of men don’t 

mentor women 
because how it 

might look

Women are 

24%
less likely to get 

advice from top 

leaders71% of mentoring 

relationships are same race 

and sex

Mentoring 



PROMOTION

Mentees were 6X 
more likely to get 
promoted than average

Mentors were 5X 
more likely to get 
promoted than average

RETENTON

49% average

72% of mentees 

69% of mentors  

Mentees were 5X more likely

than average to get a raise$ PAY 



Employees who are empowered to 
make decisions are more engaged

24th% Than those who are not
79th%

EMPOWER THEM

https://www.empowerwomen.org/en/weps/about


Women want and 
need challenging 
experiences 

71% of Executives 
say stretch 
assignments key 
to success  

https://journals.sagepub.com/doi/pdf/10.1177/0149206310365902?casa_token=XyCm4jVWCuUAAAAA:fo3xmhSnSx-KKvDND716KDTZ9jhMJEWnfsosGCDM0PJS6Sfh_ZMvUvCk8XHghokl4vfcrAcDWr9l6Q&
https://hbr.org/2014/06/21st-century-talent-spotting


Women of Color do 

20% more

Office Housework 
than White men

White women do 

18% more
14% more
favorably  

than a woman    
would be

FAIRLY TREAT THEM

When White  
men do 

office housework
they are rated 



SUPPORT THEM



Recognition strengthens trust
and connection between 

between people 



High recognition companies have 

a 31% lower turnover rate

2.5X more likely to have 
increased engagement 



Peer to Peer 
Recognition 

36% more likely to have a 
positive impact on financial 
results than manager-only 

recognition
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